Complete the following table. Provide three o four examples, reporting what you consider to be the most important data. It is not necessary to provide results for every process. Make sure you supporting both operations and for your business unit.
Delete examples when entering your data
Operations and Support [What do you have to report to Those fion processes.
s it is comprised of examples to help you think about your own business operation processes. Some operational acives include hiring faculty,sefting academic polices, overseeing the budget, fundraising, and other Otner operational Hude: cassroom teaching assignments,
student advising and counseling actities, scholary and professional aciiies. Gommunity and college senvice actves, adminisirative actites,

Susiness and sty taraclion. pecil 1es0arch rogrims and prjects. thesis and dissortaton supersion and recton,  pplcabl, non adiiona eaching

This listis only some examples to help you think about your own support services. Support services can include computer labs, structured assistance or supplemental instruction in math, reading, and English. Support can be emotional, physical, financial, acadenic, or spirtual. It could be computer-assisted
instructional laboratories, study groups, tutoring, witing assistance, disabilty resources and technology help.

Analysis of Results

Performance Measure What is vour measurement instrument or process? Current Results. [Analysis of Results [Action Taken or Improvement made Insert Graphs or Tables of Resulting Trends (3.5 data points preferred)

Measurable goal (Indicate length of cycle) What are your current results? |What did you learn from the What did you improve or what is your
results? ?

What is your goal?

Recrutment Ne fiments f Bolow Expoctations | Strat Tude Traditional Recruitment
Soal for new enrollments for the business unit: 160 or more [ Data also received by Planning Office. Augusl 2024 - 146 Trend Analysis: Stable around 140. | (open house, School Tours, social media) New Enrollments for Business Program
new enrolments per year. August 2023 - 140 Increased from 2023 to 2025 and acad d
August 2022 - 123 caters for K-12 students and their
educators / directors (Echar Pallante,
InterEmprende)
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Enrollment Management Total Registered Students by Program for August o for Bolow Expectations | Strat Tud
Goal for total enroliments for the business unit: 700 or more | December Report Yearly (Report generated by Office of | August 2024 - 492 Trend analysis: Total enrollments | 1. Strategic Integration Total Enrollments for Business Program
enrolments. Planning by Department and Program See table attached) | August 2023 - 558 decresaed for 2022 to 2024 but New | 2. Faculty early intervention
August 2022 - 637 Envollomert croasod 22210 |3 Academic Adisingn Acton
2024, honce hssueisnretonion |4 nsrctonalEfect
and graduation. Ircreaso Exta-cutcla setvies. 6.
Increase Educational Support Service
(includes tutoring, supplementary
instruction)
a8 a4 25 e 200 208 1 220 ;202 229 202 Goal
Increase proaciive use of web-based technologies by Faculty: | Activiies of Blackboard - GED Compliance implemented by | Met Expectations, The business unit faculty are very | Since the pandemic all courses required
100% of the fll-time facuty will implement technological | the Director proactive in implementing web- [ Blackboard Learn & Blackboard
activities in their courses. (Determine by Central Office) based technologies Collaborate Ultra. 100% of full-ime faculty .
recsived tralning and technology to - Faculty Use of Web-Based Technologies
improve curriculum.
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nstructional Effectiveness: Measured by lass development (part 3) of are better on-site| The Report s also divided by course by
Measured lass development (part 3) of both online and | 2025-30: 379 (P) 3,64 (online) | than online. The  [faculty and the faculy reports areas of
both online and by semester. 202510:378 (%) 363 onine) | alowing op areasof concor or | concer an st o improvement
site courses. Goal: > 2024-30: 3,67 (P) 342 (online) | Online courses: Low response rate, [Stateg
36 2024-10: 3,52 (P) 339 (online) | Unclear Expectations about course [ (1) : "
dynamics, Course Content Studerts 6. Explain their msponsmlmes‘ Course
The fllwing o area of concern g st week of as
for On-site courses: Low response | sem @
T, Unclor Expeciatons oo | Repeat procadure of 2025-10 o nsease | | o8
univeristy lfe, Class Room response rat 3
Conditions, Practical Experience  [Revision of questions to reflect new reality | | 5,
as
a5
as
a3
a2
a
2.0 23 20210 203 5.0 22530 Goat
aonste = Onine
nstructional Effectiveness: Measured by Student are better on-site| The Report is also divided by course by
Heasured by ho averagsof anagement of Student Loaning |Looring Procecs (oot ofsco.shudom sunvey of e |2025.30. 957 (%) 366 onne) [ tan onne The  [faculty and the faculy reports areas of
Process (part 4) of faculty-student survey of the Department | Department for both online and on-site courses. 2025-10: 3.82 (P) 3.64 (online) following top areas of concern for | concern and strategies for improvement. Instructional Effectiveness: Learning Process Management
for both online and on-site courses. 2026.30:374 (7) 345 onine) | Onino courses: Low rospons at, | Stategis o b conedored a .
Goal:>36 2024-10:364 () 345 (onlne) | Undear Expocitonsab ( 20251010
increase response rate
Tho fllwing top areas of concarn | ()Revision of Online courses
for On-site courses: Low response
rate
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Shaian g ionce ] sriorart o o Rmer o oo R o Soacmi Yee v | Excnad Expectaors e Exceed Expectations Majority of the extracurricular actvities are
oal: > 8 extracurricular activities per academic year the InterEmprende and Enactus Report. includes: 35 activities (including cocurricualr activities since both Enactus Extracurricular Activities
(De!ermmed by Central Office) Empronde Days) wiin e and w
, 3 social nd b ctvi
projects of ENACTUS, This includes: 3 social projects,
Entrepreneurial Competition, Entrepreneurial Competition, Emprende
ENACTUS Summis, Emprende Days Strategies include activities focusing | | a0
Days. on entrepreneurship (InterEmprende),

social entrepreneurship (Enactus), finance | | 25
(FinCon), accounting (ASCIB) and
personal growth (Proyecto PASS). =




Graduates by Program (Trend)

Graduates by Programs for Academic Year Report Yearly
(Data received by Planning Office)

Low amount of graduates for 2024

The need for indvidualized tracking

‘Strategies include tutoring, supplemental
instruction / targeted help in difficult
courses (like accounting and statistics),

Graduates by Program Trend

personalized academic advising through | | *°
Academic Advising in Action (AAA)
platform, y
forms, extracurricular activities, enroliment
pracices.
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Retention Rates by Program (Trend) Retention Rates by Program for Academic Year Report Not met. Insignificant sample size for some | Strategies include early intervention via
Yearly (Data received by Planning Office) programs faculty feedback forms, first-year Retention Rates by Program Trend
engagement, and personalized academic | | .o

advising through Academic Advising in
Action (AAA) platform. extracurricular
activities,
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